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Internal Control:
Value Creation for Executive.

Today’s Topics
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GRC:
Governance,
Risk Mgt,
Compliance or
Control
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® Risk is = The possibility that events will occur and
affect the achievement of strategy and business

objectives.

® ERM = the culture, capabilities, and practices,
integrated with strategy-setting and performance, that
organizations rely on to manage risk in creating,

preserving, and realizing value.
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Performance management: COSO Business model.

Graphic has stronger ties to the business model

ENTERPRISE RISK MANAGEMENT

¥

STRATEGY BUSINESS IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION
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Source: COSO (2017). g Risk Manag Integrating with Strategy and Performance. U.S.A.: COSO.
NOTE: COSO = The Committee of Sponsoring Organizations of the Treadway Commission
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® Corporate Governance: mmﬂﬂmwmm wﬂlu fo
1. mmmmmmawaﬂsziﬂw (Conflict of Interest)
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Corporate Governance, Risk Management,
Internal Control?
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Governance with good performance will create favorable conditions and
environment for the risk management and internal control activities.

. Well-implemented Risk Management will help Governance become more

effective, and help Internal Control be implemented in the right direction and
allocate resources more appropriately.

Effective and Efficient Internal Control will make it easier for
Risk Management and Governance to achieve their
objectives.
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Governance

*Governance is combination of processes and
structures implemented by the Board to inform,
direct, manage, and monitor the activities of
the organization toward the achievement of its

objectives.

* N155ANAULBINTEUIUNST UATATIATINTIAMENTTNNIT NMUUA
NAUNNNE TUUL AANT MNU AARIN ATLAN NANTTNFN ) URIBIANST
Yo Aa v 63 s a o
Tinniunslntuldmuinglseasninvun

All Rights Reserved. 12




12/18/2023

Governance activities include:

. mamwua Mission, Objectives, Business Model, Core Value, Risk appetite, Principles with

stakeholders (including shareholders, employees, authorities, law, partners, customers, suppliers,
public, community).

. mMIvenuUUKIefvua Organizational structures (including the authorities, functions, and benefits

for each management position), appropriate governance policies and procedures that help to fulfill
the Missions and Objectives within the acceptable border of risk appetite, oriented values and
behavior principles. Select the adequate and appropriate personnel.
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Governance activities include:
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Risk Management

« Risk Management is a process to identify, assess, manage,
and response to risks (possibility of an unwanted event) to
provide reasonable assurance for the achievement of the
enterprise 's objectives.
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Three Lines Model

GOVERNING BODY
Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

MANAGEMENT INTERNAL AUDIT
Actions (including managing risk) to
azwewg ormn?z%ﬁon?%&%cﬁvés e

First line roles: Second line roles: Third line roles:
Provision of Expertise, support, Independent and
products/services monitoring and objective assurance
to clients; challenge on and advice on all
managing risk risk-related matters matters related to
the achievement
of objectives
KEY: Accountability, reporting Delegation, direction, Alignment, communication
resources, oversight coordination, collaboration
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Culture & Conduct

* Organization’s culture drives its employees’ conduct

* Employee misconduct risk as

* “the potential for behaviors or business practices that are
illegal, unethical, or contrary to a firm’s stated beliefs,
values, policies and procedures.”

* This interpretation applies to actions adversely affecting individuals
such as customers or stakeholders, or causing harm to individuals
within the organization.
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Authorities and Responsibilities of management positions
related to risk management:

. The Board (Board of Directors/ or Board of Members):
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Fraud Prevention & Detection

Lessons learned influence future
use of preventive controls

Preventive Detection and
controls monitoring

Potential fraud,

TR A A 7 ' Potential fraud
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INTERNAL CONTROL WEAKNESS
CAUSE & EFFECT

Credit Risk or Reputation Risk MStrategic Risk or Regulation Risk

Operation Risk (Op. Risk)
it

Internal Control

I I 1
Credit Risk Op.Risk Strategic Risk
ﬁ

System Process People Procedure

Pain Point #ivi1l1ilAim Operation Risk
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Questions & Discussions

Kroojess AT Yahoo DOT Com
Dr. jessada AT Gmail DOT Com
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